PART 8

MANAGEMENT STRUCTURE

The Council's management structure is led by the Chief Executive who has statutory

responsibilities as head of paid service.

A summary of functions and areas of responsibility of the Chief Executive and

Executive Directors is set out below.

Post

Functions and areas of responsibility

Chief Executive
Name: Terence Herbert

Overall corporate management and
operational responsibility (including
overall management responsibility for all
officers). Provision of advice to all
parties in the decision making process.
Representing the Council on partnership
and external bodies (as required by
statute or the Council).

Interim Section 151 Officer and
Executive Director of Finance and
Corporate Resources

Name: Anna D’Alessandro

The Council’s S151 officer, responsible
for managing the Council’s Finance
Service, for determining the Council’s
administration and financial management
framework, and for providing lending,
borrowing, investment, insurance,
corporate governance and risk
management services to the Council.

Executive Director for Children,
Families and Lifelong Learning
Name: Rachael Wardell

Jointly responsible with the Chief
Executive and the Executive Directors for
the overall performance of the paid
service.

The Statutory Director of Children’s
Services under section 18 of the Children
Act 2004 with overall responsibility for
these services.

Interim Executive Director for Adults,
Wellbeing and Health Partnerships
Name: Helen Coombes

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service

The statutory Director of Adult Social
Services under “Guidance on the
Statutory Chief Officer Post of the
Director of Adult Social Services” (2006),
with overall responsibility for services to
older people, people with learning,
physical and sensory disabilities, people
with mental health problems and
substance abuse.
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Interim Executive Director for
Environment, Property and Growth
Name: Simon Crowther

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service.

Overall responsibility for environment,
environment, property and growth.

Interim Executive Director of
Highways, Infrastructure and Planning
Name: Owen Jenkins

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service.

Overall responsibility for highways,
infrastructure and planning.

Interim Executive Director for
Customer, Digital and Change
Name: Liz Mills

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service.

Overall responsibility for providing
strategic leadership within Surrey County
Council in respect of customers, digital
and change.
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